Assessing Internal and External Market Uncertainty

How confident are you about the following?  Enter next to each item below the number that corresponds with your degree of certainty about each item. 1 = certain, 2 = relatively uncertain,3 = highly uncertain
_____ Size in revenue terms of the total market
_____ Who key customer segments are
_____ Ability to obtain necessary support from third parties (for example, JV partners, distributors and suppliers)
_____ Endorsement by opinion leaders relevant to your business
_____ Extent of exposure to long-term liabilities

_____ Your pricing model
_____ Reaction of the media to this initiative
_____ Extent to which this initiative is likely to be seen as positive by investors
_____ Regulatory approval to launch the offer 
_____ Superiority in customer value terms over competitive alternatives
_____ Ability to secure parallel investments needed to take the final offering to market

_____ What combinations of features or attributes matter to your target segments
_____ Who your likely competition will be

_____ Extent to which you have anticipated & addressed customer risk perceptions
_____ What you will need to do to attract customers’ attention
_____ Extent to which this initiative is a priority for your firm as a whole
_____ Extent to which you will be able to overcome any regulatory or legal obstacles
_____ Extent to which this initiative is a good strategic fit for your company
_____ Extent to which you will be able to overcome internal politics
_____ Extent to which you will gain cooperation from other parts of your firm
Score responses as follows:

20-35:
Low market uncertainty

36-50:
Medium market uncertainty

51-60:
High market uncertainty
Assessing Capability and Technical Uncertainty

How confident are you about the following?

Enter next to each item below the number that corresponds with your degree of certainty about each item. 1 = highly certain, 2 = medium uncertainty,3 = highly uncertain

_____ Time it will take to complete development

_____ Cost of equipment that must be developed

_____ Necessary infrastructure will be developed 

_____ Total costs of development

_____ Access to needed complementary technologies

_____ Cost of systems needed

_____ Type of skills needed

_____ Availability of necessary skills

_____ Type of equipment needed

_____ Availability of equipment needed

_____ Cost of equipment needed

_____ Raw materials that will be needed

_____ Availability of raw materials needed

_____ Ability to overcome expected barriers

_____ Establishment of relevant dominant standards
_____ Required levels of support and service

_____ Amount of production capacity that will be needed

_____ An organizational structure that supports this initiative
_____ Compensation and incentives that support this initiative
_____ Commercialization skills needed to launch
_____ Ability to assemble a complete team with superior technological skills, relative to competitors

_____ Ability to create a complete offering from the customers’ point of view
_____ Understanding of breakthroughs that need to be made if the project is to succeed

Score your responses as follows:

25-35:
Low technical uncertainty

35-50:
Medium technical uncertainty

50-70:
High technical uncertainty
